United Nations Development Programme

REF: 105326/19/005 January 25", 2019

Dear Mr. Song,

With reference to paragraph 4 of the agreement signed on December 8", 2017
between the United Nations Development Programme (UNDP) and the Korean International
Cooperation Agency (KOICA), UNDP is pleased to submit to you the progress annual report of
the project: "Sustainable Solutions for Internally Displaced Persons (IDPs) in the locality of
Lahaie, Commune of Dame Marie, Grand'Anse Department",

As described in the annual report, since the beginning of the project UNDP has carried
out the following activities;

* UNDP provided legal technical support to the Council City of Dame Marie in
the process of purchasing the land and for enhancing accountability and
transparency {(Activity 1.7);

e A solid baseline with socio - economic data has been developed based on a
survey conducted by an expert (Activity 1.2); _

¢ Based on the socio-economic criteria, a draft list of 109 households has been
selected. About 25% of households selected are female single-parent and 11%
of other households have at least one pregnant or lactating woman and most
live below the threshold of 2 USD per day (Activity 1.2);

o The project has elaborated the layout plan of Lahaie community (Activity 1.3). A
study on socio-economic recovery was carried out in parallel with the
orientation plan (Activity 3.7);

e The project team has developed a housing model based on the conceptual
framework of housing defined by the UNDP and the Haitian government.
(Activity 2.7).

On behalf of UNDP, | would like to take this opportunity to thank KOICA again for its
full partnership and its support for the relocation of Lahaie’s population.
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Dear Mr. Song,

With reference to paragraph 4 of the agreement signed on December 8%, 2017
between the United Nations Development Programme (UNDP) and the Korean International
Cooperation Agency (KOICA), UNDP is pleased to submit to you the progress annual report of
the project: "Sustainable Solutions for Internally Displaced Persons (IDPs) in the locality of
Lahaie, Commune of Dame Marie, Grand'Anse Department".

As described in the annual report, since the beginning of the project UNDP has carried
out the following activities:

e UNDP provided legal technical support to the Council City of Dame Marie in
the process of purchasing the land and for enhancing accountability and
transparency (Activity 1.7);

e A solid baseline with socio — economic data has been developed based on a
survey conducted by an expert (Activity 1.2);

e Based on the socio-economic criteria, a draft list of 109 households has been
selected. About 25% of households selected are female single-parent and 11%
of other households have at least one pregnant or lactating woman and most
live below the threshold of 2 USD per day (Activity 1.2);

e The project has elaborated the layout plan of Lahaie community (Activity 1.3). A
study on socio-economic recovery was carried out in parallel with the
orientation plan (Activity 3.7);

e The project team has developed a housing model based on the conceptual
framework of housing defined by the UNDP and the Haitian government.
(Activity 2.T).

On behalf of UNDP, | would like to take this opportunity to thank KOICA again for its
full partnership and its support for the relocation of Lahaie’s population.

" Sincerely, . 3

Yvonne Helle
Resident Representative a.i.

Mr. Ki Jeong SONG,
Country Director
KOICA Office in Dominican Republic

14, rue Reimbold, Bourdon
BP-557, Port-au-Prince, Haiti, HT6111
www.ht.undp.org
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1 PROJECT SUMMARY (table)

Project T|tle -

SUSTAINABLE SOLUTIONS FOR THE INTERNALLY DISPLACED PERSONS (IDPS) IN

| THE LOCALITY OF LAHAIE, COMMUNE OF DAME MARIE, GRAND ANSE DEPARTMENT

‘Organization.

+  United Nations Develoepmeiit Programme [ UNDP

| #14, Rue Reimbold, Bourdan, Port-au-Prince, Haiti,

Yvaniie HELLE, Country Directar

1. ¥vonne.helle@undp.org.
4 +5069:48 89.51 41

December 08, 2017

| Hatti

Locality of Lahaie, commune of Dame Marie, Grand’Anse department.

- | Diréct beneficiaries:
- | 500 persons benefit from a sustainable housing solution (100 households)
.- -1 20'micro-businesses and 5 productive associations benefit from economic recovery
- | activities.
| Indirect beneficiaries:

5638 persons {approximate numbei of inhabitants from localitiés of Lahaié and Petite

4 _Riviéra)

December 2017 ~ December 2019 (2 years)

.| The goal of the project is td support affected communities in longer-term recovery

effoits, ensuring greater resilience to ecoenomic shocks, elimaté and disaster risk.

“{ Indicators: _ o - _ _
.| Changes in the % of households vulnerable t¢ economic shocks; climate and disaster

risks.

]| This project will contribute to-the following SDGs:
| = Goal 1. End poverty in all its forms everywhere
o Goal 5. Achieve gender equallty and empower all women and giris

> (Gpal 8, Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all

»  Goal 10. Reduce inequality within and among countries

+  Goal 11. Make cities and human settlements inclusive, safe, resilient.and
sustainable

|+ Goal 13. Take urgent ackion to combat climate change and its.impacts
[ »  Goal 17, Strengthen the means of implementation and revitalize the global

partnership for sustainable development

| Total Cost: 2,953;378.82 USD
1« KOICA Contribution: 2,480,578.82 USD

o UNDP Contribution: 322,800.00 USD
e UCLBP Contribution: 150,000.00 USD

TIn accordance with UNDP program, a bimonthly internal menitoring is put in place
and UNDP sends to KOICA activity’s reports according to the schedule below:

|+ Inaccordance with UNDP program, a bimonthly internal monitoring is put in place

arid UNDP sends to KOICA activity's reports accarding to the scheduie below:

A biannual report at 30 June of each year. .

An-annual narrative and financial report as at 30 November of each yéar

A synthesis report at the-énd of the project, Within 180 days from the end of the
project.

‘| Not appiicable
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2. PERFORMANCE REVIEW

2.1 Monitoring and Evaluation Activities

1.1.1: A census of
internally displaced
persons criginating
from Lahaie
community and a
haseline survey.is
cohducted

2)

UNDP provided legal technical support to the City
Ceouncil of Dame Marie in.the process-of purchasiing
the land and for enhancing accountability and

transparency.
A propesal of agreement to identify the:
respensibilities of each partner has been

-elaborated, considéfing the inputs given by the
] _c_pmm_unit_y_and__Da:me_ Marie Io:t_:-al :a’utho_riti_e's-_._

as ith m

1.1.3: The soil
studies including
mitigation actions.
recommendations,
development plan
and parcel
subdivision plan are
carried out in
partnership. with the
communities

2)

3)

a4}

5

The hfo_jéét has élabor&ted -.t-.he-.layou_t plan of the
relocation site:

Based on the analysis conducted during the

elaboration of the development plan and the
orientations given by national authorities, the
project is selecting the building plot far the
relgcation site. '

The project had the seil survey on the piot and
astablished measures against the risks analyzed.
Presentation of the project and orientation of the
development .of the site .to the Departmental
Director of the MTPTC to.involve more actors and
hitiate the process of cohstruction permit and
validation of the layout plan.

Presentation of the strategic orientation of the
development plan and the plan of subdivision of |
the land to be relocated

3.1.1: A territorial
diagnostic listing
main productive
activities, micro

businesses existence
and potential new

activities- and market
is-done.

1)

2)

A study en. socie-economic recovery was carried
otit in parallel with the orientation plan..
Presentation of the strategic orientation of the
socio-economic revival at-the Dame Marie Town
Hall arid the UCLBP with the project team,
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2.2 Project Result (table)

© Outcomed

| CIindieator 1.0

The residents of Lahale
who were affected
by hufricane Matthew
_ benefit from improved
living conditions physical and economic

"Proportion of

community
of Lahaie
benefiting from
better physical

50%

21.80%

‘21.80%*

Outplit1.1

: |i\_:ing conditions.

- Cumblative:.

Legal, technical &
administrative
preparation of the
project is
completed

| echnical support |

is given to the city
council to define.
the land tenure
status, implement
fair  management
mechanisms  with
the community
and enhance
accountability and
transparency.

The level of project
stakeholders'
satisfaction. ol
the mechanism

85%.

2018-
2019

25%

25%

A GENsus of

internally
displaced persons
ofiginated  fronr
Latiaie and a
baseline survey Is
conducted

.Existence of a list of

beneficiaries’
established with
the City Councl|

2018

100%

100%.

the communities

The soil studies
including

mitigation actions
recommendations,
development plan
and parcel
subdivision  plan

are carried out in-

partnership | with

Ratio ‘of the
mitigation
‘Measures

established against
the risks analyzed

100°%

2018

100%

100%-

Physical
rehiabilitation

of sites is

completed with the
involvement of
local

companies-and
in consultation
' with

The construction
wark Is completed
in the refocating
area. including site
development,
mitigation actions,
construction of
hausing upits and’

basic services.

infrastructisres.

Number of
~ househdlds
benefiting from a
sustainable housing
sofutton..

100

2018~
2019

10%

lﬂbfp

' Parcentage of achievement on.alf acr.f;v_.r}‘r':_»:'.-r.' (P85 % 60%) + (785%)= 21.78% = 21.80%.
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the local
community.

- Tndicater 2.2 | Baselinie, | Target | 2
"T_h'e On's'frtictioﬁ__of
straw huts  for
catering,  selling Number of
and. ‘stofage is households . " .
completed in -the benefiting from a. 0 20 2018 0% 0%
community ©  of straw hut.
Lahaie {(seashare

area)

Lahaie and Petite
Riviere’s
income-generating
activities ara
created
or reinforced

territarial

A

diagnostic  listing
main  productive.
activities, micro
businesses
existence and’
poterjtial new
activities and

Total # of micro-
businesses
benefiting from
technical,
financial and n-

~ kind support
{disaggregated by

50%

50%

fricro
busines
s@s5

_ market is done.

sex of owner)

Technical
assistance to
improve
managament skills

Number of econoinic
activities supported
with-technical
assistance.

B )
product
fve
assoctat
a ions
20
micro
busines:

2019 0% 0%

SES

Number of Number of

microbusinesses microbusinesses

and productive and productive ; " ;
associations ‘associations 0 23 2019 0% 0%
receiving- receiving

equipment eguipment

2.3 Performance during the target period (2017.12.8.-2018.10.30.)

2.3.1, Key Achievements (by outcome or output level)

A census of |nternaI!y'dlsplaced persons

originating from Lahaie and a baseling
survey is conducted.

160%

Foliowing the survey results, the nurnber of registered
holiseholds are 199 for a total of 728 persons including 338
women and 380 men, this gives an average of 3.7 persons per
household, iargest households have up to nine (9 members
and the smallest ones one person. Hoiiseholds composed of 3

to 7 members-are the most numerpus and represent 2/3 of all,

Based on socio-economic criteria, draft list of 109 households.

has been selected. About 25% of households selected are

female single-parent and 11% of other hoyseholds have at least
one pregnant or lactating womanr and most live below the
threstiold of 2 USD per day.
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- Activity 1.1,3

|- Actual Performance |
(%) (Yearn)

The soil studies including mitigation
actions recommendations, development
plan and parcel subdivision plan are
carried outin partnership with the.
communities.

100%

This activity was carriéd out in three (3) components:

1) Soil gnalysis with infiltration test; which allowed to identify
the most appropriate part of the plot '

2) With the land survey, 4. different slope levels have been
cbserved: 8.75% (very favorahle), 17.50% {favorable),
26.51% {unfavorable) and 35% (to reject). The choice of the
.rélocation pict has been considered the 4 slope levels,

3} A proposal of guidance -on .Lahaig's development and
rehabilitation strategy has been-established based oh 3 areas
_'accordmg to the population way of living: Area 1 concentrates
the dally activities between the beach and the market, area 2
Includes the: subdivision of the parcel to be constructed which
keeps a direct access on the axis 1 and the’ city of Dathe Marig
and the area 3 is a.reserve area for new add-on project to this
ope:

| Actugl ‘Performanie .
(%) (Year N):

A territorial diagnostic listing main-
productive activities, micro businesses
existence and potential new activities
and market is-done.

50%

The socio-ecohemic diagnosns reveals that Lahaie is a .locality
where most of the active population works in the fishing sector:
According to data from this diagnosis, 55% of riien report
working in the fishing sector. However, this activity takes place
in a traditional way that weakers it by the following
characteristics: (1) the institutional and legal weakness, (2) the
staghation of sacie-economic. developmerit, (3) the inadequate
marketing of the prodilct and {4) the inefficient management of
the fishery.

Based on a participatory approach of the population of Lahaie,
the socio-economic diagnosis proposes ta:

1) Increase wealth creation by strengthening the fisheries sector
in Lahale,

2) Develop secondary economic activities by creating spaces to,
facilitate . trade’s “exchanges and ensure complementarity
between them.

Aithough the fishing industry is the main source of income for
the population of Lahaie, the fact remains that agriculture;
which is placed as the second growth sector,.retains a special
place’ In ‘thé local economy because it is practiced in

complements of {ishing

2.3.2. Challenges and Counterplans (by output or activity)

Technical support is given
to the city council to define

the fand tenure status, implement fair

mariggement mechanisms with thé
commurnity -and enhance
-accountability and transparericy.

25%

The pm]ect Is facmg some issues in Iand acqmsmon process due
to another third-party involvement, The mayor of Dame Marie.
has; given until October 30 to the Mezile family te fermalize his
request. After this.time, the Mayor of Dame Marie will complete
the following step.

The coungil will.proceed to the expropriation of the land according:
to Haitian law for public interest with a-fair compensation for the
laridowner.

The construction work: is compleﬁéd '

in the relocating area including

site developmenit, mitigation actions,
construction of housing units

-and basic services infrastructurés.

10%:

To continue the process of houses building, key elemerts ‘aré:
the mode, the technlcai documents of the Rouse and-the plan of
subdivislon.

Based on the conceptual framework of housinig défined by the
UNDP and the .government, the model of housing is already
elaborated, the layout and the subdivision plan has just been
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| completed. At the end of the year the technical documents-of the
house will be finalized for the launch of concrete activities in 2019

2.4 Achievement(s) in Cross-Cutting Issues

The promotion of gender equality and the empowerment of women is intrinsic to
UNDP’s development approach. In focus groups and the project's community
workshops, the women are included and actively involved. in activities and-they are
informed at the same level than the men because a special attention has been paid
to ensure that each of the activities of this project contributes to UNDP’s development
approach?. The gender mainstreaming is guaranty through all the stages of the
project, by ensuring an equal representation of male and female beneficiaries, taking
into account-women needs in the development of the project, increasing women's
participation, decision-making and leadership in project activities; improving
women's access to and control over resources and project benefits; and impreving
the mechanisms through which women and girls can make their voices heard.

Irito the list of beneficiaries, on average 25% of the households selected are single-
parent women and an average of 11% of the other households contain at least one
pregnant or lactating woman and most of theése households live below the threshold
of 2 USD / day

2.5 Communication and Partnership with KOICA
An agent of connection is part of the project and ensures the sharing of information
between UNDP and KOICA. The liaison officer also provides support for

communication between the two offices.

On a regular basis, meetings between the office of UNDP and KOICA are organlzed
to share information and discuss on the progress of the project.

2.6 Risk Management

The transfer of the land propriety
to the city council is not possibie

Tha problem of land tenure in
Halti is characterized by the
scarcity of land resources, the
absence of legal instraments for

The development’ of

the relotsting area The pro;ect supports the Mayor of Dame

‘Marie and the beneficlarles targeted with

1 the management of the terditory, Legal E_‘_J; t be possible. an Expert Legal service’s in the acquisition
which has led to abusive I;- 5 of land for relocation, '
ogcupations. in the domain of the
State and private property and
the systematic use of
expropriation for pubiic utihty as:
the cnly land policy tool.

. N The road lgading to | The renovation of the road is not a crifical
Difficulty to. find commitment the relocating area | aspect of the projact. Even if itis not.done

2 | fromi government for the road | Political won't be novated the project can still be done.
ahd-or land preparation. I=0.

' p=2. Presentation of the project and orieptation

2 See the descrfb;’hg chart of the participatory activities, lpage 17
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-of the development of the site to the

Departmental Director of the Minlstry of
Public Works Transport and
Communicatian {(MTPTC) to involve more
actors and initiate the process ‘of building.

are built

| Risk that the population make
3. | profit by renting. the house that

Impact

The projéct won't
‘pravide  sustainable
housing solutions for
its beneficidrias

P=4

1=4

The selection of beneficiaries with strict
targetinig criteria will ensure that the' most

vulnerable population. is selected: for the

project: This risk can also be an
opportunity to- give: “flexibility to the
beneficlaries to iuse thelr houses at.their
most convenience,

The creatiton of a management cornmittee

to ensure / guarantee.the sustalnability of”

the. project and the respect of the
principles.of relgcation established by the

UNDP and the Mayor of Dame Marie:

3. FINANCIAL EXPENDITURE

3 1 Prov:smnaf Fmanual Expend:ture per Actlwty

The residents of Lahale
whio were affected
by hurricane Matthew
benefit from improved 2,480,578.82 | 291,839.60 | 232,058.80 | . .. .. ) :
living conditions physical and economic USD USD usD See the following comments
oo | BUdget. CAckual B
o Actmty Ll 1 Total Bu_(_jget planned . | expenditire |
Technlcal _s_upport is )
given to the city council
‘to define the land tenure
status, Implement fair “This gain is due to the change
management 3 .. in the exchange rate of US
‘mechanisms  with  the 52?’55;.‘27 38'323'00 585*6.95-'18 dollar/gourde..
commupity and enhance '
accountability and
transparency,
. N Budget _ Act_u'_al )
Legal, technical & Total Budaet | slonnee | expenditire :
administrative. The e budaat f n
préparation of the ba:eli;nﬁl I;.:rve‘; gv’.:!hicho{s ;nz
project s completed Gf the comporents of this
activity, was % 50,000.00,
‘however, the financial bid of
fistioas O '";2';23'["‘; _ _ the’ consultant who- made thie
: ; 70,240:.00 70,240.00 64,338.16 | baseline sirvey wWas
originating from Lahaie USD Uso UsSD & 14,240.00 :
-and a baséline survey-is S - ' ' e
condticted Given fhat the budget
ailocated to the huts does not
correspond  to . the reality
(considering  the  difficult
access to bullding materials

3 This.amount Is the total of the baseline of Activity I.1.1 included the General expenses, Audit fees, Evaluation and
General Management Serwces of the Project 38,680.00 + 197,960.00 + 8,758.18 +- 98,529.51. See'initial budget in the

Frodoc.
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and. the relocation site in
Lahaie} the difference is
reparted in 2012 on the:
construction of the huts,

o .. | Buidoget
The project had launched a
call for tender for this activity,
after the- analysis of the files
based ot number of
experighces and  qualified
The'soil studies including personnel, this amount (actual
mitigation " ctions expenditure) corresponds to
recornmendations. the financial offer of the
f o . ; ; firm (ES& Cansulting].
development plan and | 174,462.64 | 160,999.00 | 120,636.92 winning f
- e = Mg .
gsél:ezlc:?r?géwsigﬂt pla_;g- usp uso. UsSD Given that the budget
partnership  with the __-ali_q_c_ate:_i to hotising does not
communities correspond to reality
' (considering  the  difffeult
access td. buddlng matarials
.and relocation site In Lahaie_),
the difference is. reported in
2019 for the construction’s
_ ‘Housing,
PR T ey | Budget Actual |
COutputzd . . ') Total Budget pléhgéd expenditure,
The construction work is
completed  in the
rélocating area including _
“site " development, | 1,462,444.16% | Planned for | .. . :
mitigation.  actions, UsD 201 [ QOOUSD Planned for 2015
Physical rehabilitation construction of® housing
of sitesis completed with the units and baslc services
infrastructures,
involverment of focal o T doat Al
companies and f 1 - Total Budget. |. Budget o, B
i consultation with ‘fhe construct:on 0.-f.- . : planned sexpenditure:
the local community. straw huts for catering,
selling ‘and storage is | L, 9on-me .
completed  In  the | #7000 ) Parhedfor i g a6 ygp Planned for 2019
commiunity of Lahgie i
(seashore area)
D e o] Budget |-, Actual
| Total Budget plannéd | experditure. _.
The socio-economic diagnosis
was carried out by ESA
Cansultlng in parailel with the
orfentation plan and the plan
_ of  subdivision of the
A territorial diagnostic community of Lahale
o L, listing main productive according to a participative
Lahaie and Petite Riviare's : i . e p
S T R | activities, micro Py ye Al ‘o pan en | Mode, thereforé the cost of
;2&3&25-9-:;&;?;{;3& d businesses existence 21’3;3'00 21'5;3'00 '18’323'63' this activity will berallocated to
R “and potential new . - . the activities' of maobilization

‘or reinforced

activities and market is
done.

and o the group focus for the
cholce of 5  productive
associations

and 20 micro businesses.

4 This amourit is-total of baseline 1.1.3 added monitoring & communication, and Quality Assurance cost for activity 1.
165,670, 00 + 6,869.25 + 1,423.39
5 The tota;‘ of the baseling 2 1.1 added Communication & Monitoring Cost and Quality assurance for dctivity 2.
1, 462 444,16 +37,722.00 + 10,562.16
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Budget _Actual

Actwlty 3__ | Total Budgeit plannag expanditure |
Technical assistance to . .
improve  management . 61,52%00 Plaggid'for 0.00°USD
skills 9
‘otal Budait: Budget |  Actual |
. 3o | ToralBudget | oanned | expenditre |
Numher of '
microbusinesses  .and S oAy oee | Hlanned far [ o : N
productive associations 67*315-‘:3‘?6' 2019 0.00 USD Planned for 2019

recelving eguipment

3 2 Annual Work Plan and Budget Allocatmn for Y_ear N+1

The residents of Lahaie

who were affected

by hurricane Matthew 2019 2,480,578.82 232,058.89 | 2,188,739.:83 59,780.11

benefit from improved i Uso. uso- uso Usbh?
living cohditions physical-and

economic

beiyiia |10 | 29 | 30| 4|

Technical. support
is-given to the city
coundil to define.
the land tenure
status, implemeant-
fair management
‘mechantsms with | %
the community
and enhance
accountability
and
transparency,

527,854.27 28,195.18 | 493,671.59 10,664.82
usD UsD Usp UsD.

Legal, technical
3
administrative

A census of

preparatonr | el
the or'ipinatin p from 70,240.00 64,338.16 o 5,601.84
project is orlginating - usp uso usp
completed Lahaie and a

baseline survey is
conducted

The scil studies
including
mitigation actions
recommendations o _ - _
. devefopment 174,4562.64. 120,636.92 13,463.64 40,362.08
plan and parcel uso Usp usD ush
subdivision plan '
are. carfied out in
partnership  with
the communities

5 This amount corresponds of the total of baseline 3.1.3 included monitoring & communication cost and quality assurance.
for act!wt'y 3. 145,180.00 + 3,654.50 + 1,023.26

7 This amount is the expected expenditures for November and December 2018.
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" Activity 21,4 -

“Yotal'Budget

community of
Lahafe (seashore

-QutputZ.l ;- 1Q 120 | 3Q | 4Q
The construction
work Js.completed
in the relocating
area Iricluding site
_ development, o
Physical mitigation x| x| x| x| MBS gaguen | MAE2MAE 1 o p0usp
rehabilitation actions,
of sites {5 construction  of
‘completed with | housing units and
) the basic services
involvement of | infrastructures.
focal e .
companies and. | 19 {20 | 3Q | 4G
In consultation | . N N
~ with The: construction:
the local of straw huts for
community. catering, sélling
and plgttgga-?r‘f e X | X | 94,720.00uSD | 0,00 USD 94’553’”“ 0.00 USD-

busmeses | x| x 21,740.00 | 18,888.63 o 2,851,37
existence  and usb usp usb usD
poteritial hew
activities ‘and
market {s done,
Lahaie and ST (e R e
Petite Rivigre’s | : 2Q : 3Q :
iheorme- Technical
genarating assistance to . B
eatod | improve x | x CL790:00 | goousp | SMIO0E0 | 006 usD
or reinforced managemeant. it ;
microbusinesses _ _
and  productive _ 67,417.76 62,740.00 :
assoclations XX “usp 0.00UsD- | "oy 0.00-USD
receiving
eguipment

t_erri_toriaf .
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Annex

1. Success stories of activities and(or) beneficiaries

Terrain Recognition to Batch and Topographic Revealed: A general visit was
made during the day of August 30th, 2018 on the boundaries of the field as
well as the flight over the space to carry out the photogrammetric survey of
the land in general.

Presentation of the firm ESA CONSULTING at the Mairie de Dame-Marie. The
firm makes a brief reminder of its mission within the framework of the project
to the Mayor, which consists in defining the plan of development, subdivision
of the space and socio-economic recovery to guide the UNDP on the best
possible exploitations field and consider the different risks.

Training of 3 groups of 20-person workshops with the Lahaie’s population for
each of the three themes (risk and disaster management / space management
/ income-generating activities). The purpose of these workshops was to
understand the practices of the population and then to better guide the
development plan and socio-economic recovery activities.
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A general visit was made during to check certain families of beneficiaries in
relation to the acceptance to destroy their house after receiving the new house.
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A soil survey was conducted to determine the permeability of the soil to be
subdivided. This will affect the infiltration of rainwater and septic tanks.

The model of housing Based on the conceptual framework of housing defined
by the UNDP and the government.
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e Presentation of the development plan and socio-economic strategic
orientations to UCLBP with ESA Consulting

2. Charts, tables

e Flux chart of Lahaie visitors

Tableau 1. Flux de visiteurs de Lahaie

Origine Distance de Fréquence de la
Lahaie visite

Petite Riviere 1km Journaiere

Qurocher (Lesson) 2.2 km Hebdomadane

soudin 2.6km Hebdormadaire

La Hatte 4.4 km Hebdomadaire

Departement de ia Grand
Anse

Territowre Natona'e

Mensuele

Annuelile
{Septembre|

Quantité de

Raison de la visite

personnes

50-200 Comimerce vente el
achat), Lotsir

50-200 Commerce (vente el
achat), Lowsi

50-200 Commerce [vente ¢t
achat), Lo

50-200 Commerce [vente ot
achat), Lowsu

250 Tourisme

»1000 Tounzme, Achat d'an-

gutles

Maoyen de transport

Pieton

Pietor

Piéton
Fieton
Transport publique. Motocy-
Cette

Transport publique, Motocy-

cette, Voture
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e Describing chart of the participatory activities carried out in the diagnostic
phase for the definition of orientations’ strategic socio-economic and the
development plan.

Tableau 2 : Description des d’activités partecipatives réalisées dans la phase de diagnostic et pour la définition des orientations d’aménagement

Date Lieu Type d'activite Participants Bail- Participants de la Observations
réalisée leur/Clhient/Auto- communaute
rités fAutres
Hommes Femmes

30/08/2018 Lahaie - Marche de recon- | PNUD, CASEC, 5-15 parsonnes Des membres de la communauté de Lahase
Site de naissance du site Mairie de Dame ont volontairement accompagné ¢ efte
relocalisa- | de relocalisation Marnie, ESA Consul- activité. Certaines entre #ux, ayant été
tion tance, EVA Studic presentes lors de larpentage du terrain en

vente en 1992, ont aideé a I‘identification du
pérmetre,

31/08/2018 | Lahawe - Présentation PNUD, CASEC, ESA 50-100 personnes Présentation de I'équipe de pro; et et des
Eglse de | publique Consultance, EVA activités prévues pour la premiére Mission
Dieu Studic d'ESA Consuitance

31/09/2018 | Zone Reperage des ESA Consuitance, -
autour de | sources d'eau CASEC
Lahaie

01/09/2018 | Lahaie - Atelier Partcipatif | ESA Consultance, 23 Théme : Perception et gestion des risques
Egiise de | {Diagnosnc) CASEC naturels
Dieu 13 10

03/09/2018 | Lahaie - Atelier Partopatf | ESA Consultance 21 Théme : Habitat, espace pubiic et usages
Eglise de | (Diagnostic) des sols
Dieu 11 10

04/09/2018 | Lahaie - Atelier Participatr! | ESA Consultance 20 Théme : Espaces productfs et mobilité des
Egise de [Diagnostic) biens et personnes
Dieu 11 9

04/10/2018 | Lahaie - Presentation du ESA Consultance, 50-100 personnes Presentation des resultats du diagnostc
Eglise de | diagnostic CASEC et des activités prévues pour la deuxieme
Dieu Mission d’ESA Consultance

05/10/2018 Lahaie - Atelier Participatif | ESA Consuitance, ig Théme : Définivon d'un proj et territorial
Eglise de | (Planihcanon) CASEC £t projection de l'occupation des sols
Dieu 8 10

05/10/2018 | Zone de Etude des sois ESA Consuitance, 6 {dentfication et réalisation de sept puits de
Relocalisa- CASEC reconaissance geclogique
tion

06/10/2018 | Lahaie - Atelier Parncipatif | ESA Consultance 18 Théme : Définition des onentations d'amé-
Eglise de | (Planification) nagement pour la plage
Dieu 9 9

08/10/2018 | Lahaie - Atelier Participatif | ESA Consultance, 17 Théme : Proposition d'aménagements
Eglse de | {Planification] CASEC pour i site de refocalisation
Dieu, Zone 10 7
de Reloca-
hsaton
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e Summary of household composition by baseline.

Sum of : How
Count of: many
Numberof people
households sleep in this
interviewed house you

per day included in
2 e R R
1 27 27
2 35 70
3 39 117
4 33 132
5 32 160
6 17 102
7 11 77
8 2 16
Grand Total 199 728

160

132

117

m Count of: Number of
households interviewed per
day

102

77

m Sum of : How many people
sleep in this house you
included in total

- )7
—— 7
N A —— 35
L A — 39
5 '—— 13
o A —— 3D
- 7

o T 1]
" 2
- 15
|
m—— 07

h
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Damage to homes after hurricane Matthew according to the baseline.

Count of Sum of
Sum of How
average What is s average How
Count of the situation of peu:!e many
households the house on ’ people
sleepin this £ -
interviewed the plot after sleep in this
house you
Hurricane £ house you
included
Matthew included
Damage on S 15 754% £ 48 : 659%
the roof
Destroys
{completely
orifonly the
foundations
remain)
117 58.79% 459 63.05%
Partially
destroyed
(about 50%
ofthe
vertical
structure is
damaged) = 67 . 33.67% s 30.36%
Grand Total 199 100.00% 728 100.00%
[=}]
9
® Count of households interviewed
m Count of average What is the
situation of the house on the plot
~ after Hurricane Matthew
-
- % Sum of How many people sleep in
® I R 3 s = K & this house you included
n 3 @ ~ o o ™
sl hﬁ 3 ] 3 I o 2
= e
: Sum of average How many people
DAMAGE ON THE DESTROYS PARTIALLY S N,
ROOF (COMPLETELY OR DESTROYED P Y
IF ONLY THE (ABOUT 50% OF
FOUNDATIONS THE VERTICAL
REMAIN) STRUCTURE IS
DAMAGED)
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